




Less than 4% of businesses ever reach $1M
0.04% of businesses reach $100M

0.0006% of businesses reach $1B
Ten million startups  60 Unicorns



Elements every 
Successful Business 
MUST have

• Passion
• Great Plan
• Persistence
• FOCUS
• Capital
• A+ People





None of the tools existed…

• Business Model
• National Doctor Network
• EMR
• Billing System
• Call Center
• Legal Compliance
• Protocols
• Drug Delivery
• Notification tools
• Response time



Nothing in this world can take the place of 
persistence. Talent will not; nothing is more 
common than unsuccessful men with talent. 
Genius will not; unrewarded genius is almost 
a proverb. Education will not; the world is full 
of educated derelicts. Persistence and 
determination alone are omnipotent.

                 -Calvin Coolidge

Only one of you will be here at graduation
9 out of 10 of you will fail building your business



Focus



Capital





Leonidas



• Ego
• Ownership
• Responsibility
• Resilience
• Common purpose

People



Richard Wiseman – The Luck Factor
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