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AESD Demographics



AESD Journey 

2014-15 Chronic Absenteeism Peer Network

2015-16- Plan for incentives and family involvement

2017-2019 All APs attended 

Plans developed at all sites

Data reduction impact: 
High of 18% down to 10.9% in 2019

2020-22 Pandemic Impact
Tripled overall chronic absenteeism

2022-23 Refocus

Retooled data collection- monthly

Site and district dialogue and date reviews
Re-engaging parents and onsite activities

Data impact: current year to year comparison
Reduction between 20-60% across 

sites



Multi-tiered Approach

Classroom connections

Site support staff

District systems

Community embeddedness



Site Level Attendance Plan



District Level Data

District  and Site Level Data

Site Level Data



Three examples of interventions:

District Level- Sweeping change

Site Level- Specific family impact

Community Level- Collective action at an apartment complex



Awareness + Acceptance = Action

What does the tiered incentive look like?

Shared practices/feedback

Consultancy Protocols

Group embraced our ideas about tiered absenteeism 
and red flagging for early intervention in CT’s
Also discussed the layout of our DS STAR Attendance 

Incentive Plan and how we will be tracking that in our 
classrooms for student use.
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