e (Clearly defined company Good management team
purpose W|th leadership and/or
e (learly defined technical/scientifice
problem/solution and experience and
need in marketplace knowledge
e Product validation e Engaged advisors with
e Product development risk appropriate expertise
e Plans for scaling
personnel

e (O to market strategy ¢ Detailed financial

e Partners/relationships
e Milestones/traction sheet, cash flow)
e Scaling plan e Funding plan

e Pricing strategy e [nvestment attractiveness
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projections (P&L, balance

e Target market identified
and supported by data
Growth potential
Target customers
identified

Customer feedback
(potential/current)
Thorough competitive
analysis

Customer engagement

e Strategies for applicable
categories

Risk areas identified and e |nformation supported by
solutions addressed data
o Effectively written
summary
e Well-structured proposal
with detailed outcomes
identified

ENTREPRENEURSHIP  Questions? Contact Juliet Gomez, Bioscience Program Manager: jgomez@flinn.org
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